
26/27 OHT Central Program of Supports Overview

Overview: Build OHT and PCN capacity for strong sector leadership and effective clinical-community engagement to advance primary care priorities  
Supports: 
• OHT/PCN leadership peer learning sessions, aligned to OHT priorities (See OHT Events calendar for dates/times)
• Self-directed tools and activities related to PCN leadership supports
• OHT engagement self-assessment survey (OHT 360 engagement) - Coming soon/Fall 2026
Contact: align.oht@gmail.com 

Overview: Provide peer sharing and learning supports across OHTs and their PCNs to support advancement of primary care and PCN priorities 
Supports: 
• Beginning Oct 2026: Peer sharing and learning sessions and problem-solving sessions  
• Hosts the OHT supports events calendar and an OHT Resource Hub. 
Contact: rise@mcmaster.ca  

Rapid Improvement 
Support & Exchange 

(RISE)

ALIGN 
(Advancing 

Leadership and 
Integrated 

Governance 
Networks) 

Overview: Strengthen OHTs’ capacity in evaluation, performance measurement, and data interpretation and application.
Supports:
• Supporting enhancements to OHT reports
• Develop and administer the OHT leadership survey
• Develop webinars and co-facilitate OHT Performance and Improvement Evaluation CoP in alignment with OHT performance and improvement 

program and OHT priorities (see OHT Events calendar for dates/times)
Contact: hspn@utoronto.ca  

Health System 
Performance 

Network (HSPN)

Overview: Strengthen OHT capacity for effective patient, family, and caregiver (PFC) engagement. 
Supports: 
• Support OHTs to build and advance patient, family, and caregiver (PFC) capacity
• Training, tools, and resources to support PFC engagement and partnership
• Co-facilitate bi-monthly PFC community of practice (CoP) – see OHT Events calendar for dates/times
• Provide bi-monthly office hours to support OHTs to achieve level 2: learning and developing per Creating Engagement Capable Environments in OHTs 

Framework
Contact: ​ppec@mcmaster.ca  

Public & Patient 
Engagement 
Collaborative 

(PPEC)

Note: all support partner events are posted on the OHT supports events calendar MOH continues to hold TPAs with INSPIRE & IPHCC (more information TBD).
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Complementarities in the PC leadership space

1

Domain Time-limited system supports explicitly tied to 

achieving OHT deliverables and PCN expectations

System supports

PCN Clinical Leads • RISE with new implementation supports for PCN 

Clinical Leads

• OPCC community of practice for OHT/PCN clinical leaders

• OCFP with family physicians (Leadership Academy)

• OMA leadership program that is open to both family 

physicians and specialists (Physician Leadership Program)

• CMA LEADS-based leadership program that is also open to 

all physicians (Physician Leadership Institute program)

PCN leaders and OHT 

executive directors

• RISE and ALIGN with new jointly developed 

implementation supports related to how Clinical 

Leads (above), EDs (here) and councils (below) work 

together

• AFHTO with FHT executive directors (leadership mentoring)

• AHC with community-governed IPCT executive directors 

(Leadershift)

PCN councils and OHT 

collaboration councils

• ALIGN with new implementation supports for PCN 

councils and ongoing implementation supports for 

OHT collaboration councils

• AFHTO with FHT boards of directors (governance 

excellence)

• AHC with community-governed IPCT boards of directors 

(governing for health equity, Leadershift project)

All of the above • OH regional primary-care clinical leads

https://ontariofamilyphysicians.ca/physician-leadership/leadership-academy/
https://www.oma.org/practice-professional-support/learning-and-development/physician-leadership-program/physician-leadership-program--faqs/?gad_source=1&gad_campaignid=9008559012&gbraid=0AAAAACuQOTZJgOv6I9Boya3TDVqScAStq&gclid=Cj0KCQjw2OnUBhC2ARIsACKyfaGWsPfyWxNu9Vdf9qhDICK-7w5GwPF1mow1B_x9it_Ox3kiIh-73VUaAjhFEALw_wcB
https://test.cma.ca/resources/learning/physician-leadership-institute
https://www.afhto.ca/resources/governance-leadership/
https://www.leadershiftproject.ca/
https://www.afhto.ca/resources/governance-leadership/
https://www.afhto.ca/resources/governance-leadership/
https://www.allianceon.org/Governing-for-Health-Equity
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